
Annex 2 – Gantt Chart 
 

 

Action 2016 2017 2018 2019 2020 2021 

Number / Name III* IV I II III IV I II III IV I II III IV I II III IV I II III IV** 

A. Preparatory actions, elaboration of management plans and/or action plans : 
A1: Biological and 

technical 
documentation 

XX XX XX XX XX XX XX XX               

A1 – actual         → →             

A2: Authorization 

procedures 
    XX XX XX XX XX XX             

A2 - actual     →     →             

A3: Landowner 

negotiations 
 XX XX XX XX XX XX XX XX XX             

A3 – actual ←                      

B. Compensation payments   
B1: Economic 

compensation to 
landowners. 

      XX XX XX XX             

B1 - actual          →             

C. Concrete conservation   
C1: Watercourse 

bottom substrate 
    XX XX XX XX XX XX XX XX XX XX         

C1 – actual     → → → → → →             

C2: Planting of 

vegetation along the 
watercourse 

          XX XX XX XX         

C2 – actual          →             

C3: Re-meandering of 

watercourse and 
establishment of 
continuity 

          XX XX XX XX         

C3 – actual          →             

C4: Planting of 

waterplants            XX XX   XX XX      

C4 – actual        → → →             



C5: Reintroduction of 
Minnow (Phoxinus 
phoxinus) and 
European Bullhead 
(Cottus gobio) infected 
with mussel glochidia 

 XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX    

C5 – actual  → → → → → →                

D: Monitoring   
D1: Baseline and 

impact monitoring 
  XX XX XX   XX    XX    XX   XX XX XX XX 

D1 – actual                       

D2: Socio-economic 

monitoring 
 XX XX XX  XX    XX XX XX  XX    XX  XX XX XX 

D2 – actual                       

D3: Monitoring of 

ecosystem services 
  XX XX   XX XX XX  XX XX XX      XX XX XX XX 

D3 - actual                       

E. Public awareness and dissemination 
E1: Public information XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX 
E1 – actual                       

E2: Capacity building XX XX XX XX XX    XX    XX    XX    XX  
E2 – actual      → →                

E3: Replication   XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX 
E3 – actual   →                    

F. Project Management   

F1: Project 

Management 
XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX 

F1 – actual                       

F2: Supervision of the 

construction works 
    XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX 

F2 – actual     → → → → → →             

Signature 
Yellow: Activity performed                  Green:  Activity later  Pink: To be modified in proposed amendment  

        ←: Activity forwarded               →: Activity delayed      ↔: Activity with both delayed and forwarded actions 

 

 *: from 1
st
 September 2016    **: Until 31

st
 December 2021 


